Internal organisational structure of the Plitvice Lakes National Park

Public Institution — January 2013

Management Board

1. Office of the Director

2. Protection, Maintenance,
Safeguarding, Promotion
and Utilisation of
the National Park

3. Marketing and Sales

4. Welcoming, Guided
Tours, Information and
Internal Transportation

—

1 “Dr. Ivo Pevalek "

2.1 Science Research Centre —

——]

|| 2.1.1 Water Ecology Sub-unit

2.1.2. Flora and Fauna Ecology
Sub-unit

|| 2.1.3. Cultural Heritage Protection
Sub-unit

2.1.4. National Park Promotion
| Sub-unit

|| 2.2. Forest Ecosystems Department

2.3. Infrastructure and Horticultural
Maintenance Department

—

2.3.1. Trails and Bridges Maintenance
Sub-unit

2.3.2. Grassy Turf Maintenance Sub-unit

2.3.3. Sub-unit for Keeping
the Park Clean

~| Safeguarding of the Park

2.4. Department for Supervision, Protection and

—

5. Finance and
Accounting

——

6. General Affairs

—

7. Hotels and
Restaurants Branch

4.1. Welcoming, Guided
Tours and Information
Department

4.2. Transportation and
Internal Transportation
Department

|| 5.1. Finance Department

|| 5.2. Accounting Department

6.1. Legal Affairs, Human

|| Resources and General

Administration Department

4.3. Sports and Recreation
Centre Department

|| 5.3. Planning and
Analysis Department

——

8. Maintenance,
Technical and Utility
Infrastructure Unit

— 7.1. Jezero Hotel

8.1. Technical Operations
Department

7.2. Plitvice-Bellevue
Hotel

6.1.1. Safety at Work Sub-unit

7.3. Licka kuca

Restaurant — Buffet

6.1.2. Fire Safety Sub-unit

Slap — MPO Vu¢nica

6.1.3. Asset protection Sub-unit

7.4. Borje Restaurant

6.2. Internal Control
Department

6.3. Procurement and
Warehousing Department

6.4. 1T and
Telecommunications
Department

7.5. Grabovac Hotel
— and Korana Camping
Site

7.6. Poljana Restaurant —
MPO Kozjacka draga —
| Rapajinka — Flora —
Kupaliste - Labudovac

—

9. Retail Branch

9.1. “Robni centar
Mukinje” Market

1 Sub-unit

8.1.1. Technical Maintenance

9.2. “Korana” Market

Maintenance Sub-unit

8.1.2. Heating and Building

9.3. “Grabovac” Market

8.1.3. Water Supply and
Sewerage Sub-unit

9.4. “Borje” Market

Sub-unit

8.1.4. Building Maintenance

9.5. Souvenir Shops and
Outdoor Sales

7.7. Operational Unit
1 for Preparation of Meat
and Meat Products

— 7.8. Laundry Services

8.1.5. Carpentry Sub-unit




